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Hidden Histories: 
Collections Research and Interpretation Grants
SHARE Small Grant Scheme 2018-19
Deadline 9am Monday 11 February 2019

Introduction
As part of our 2018-19 regional Museum Development activity plan, funded by Arts Council England, SHARE Museums East is offering grants for developing new interpretations of collections and events programmes to develop local interest.  In particular, we are interested in interpretations and events which reveal the ‘Hidden Histories’ in the collections, telling previously untold stories of specific issues or marginalised people. 
Hidden Histories – small grants

Museums can apply for a grant up to a maximum of £3,000. 
Your Hidden Histories project must be based on your existing collections and focus on telling stories about issues and people who have previously not been noticed, stories which have been forgotten or might in the past have been covered up, or minority and marginalised groups.  For example, you may have objects that relate to specific issues like health, mental health or slavery; stories of specific groups of people, such as travellers, the LGBTQ community or women working in traditionally male-dominated roles; or people working in ‘lost’ trades and industries. 

There must be at least one publicly-accessible output as the result of your project. Examples of activities for which the grant can be used include: 
· Exhibition / display costs
· Event costs
· Redisplay / reinterpretation work
· Artistic interpretation
· A publication (as part of a wider programme of interpretation)

· Staff / volunteer training

· Research into collections leading to publicly-accessible outputs or activities (such as an exhibition, an event or a publication) 
· Project management / facilitation costs leading to publicly-accessible outputs
Many projects may be suitable, but we are particularly interested in those which address one or more of the Protected Characteristics of the Equality Act 2010:
age; disability; gender reassignment; marriage or civil partnership; pregnancy and maternity; race; religion or belief; sex; sexual orientation.

Plus socio-economic deprivation (not a Protected Characteristic) 
You are strongly advised to attend the Hidden Histories Seminar on Wednesday 16 January at University of Hertfordshire, Hatfield, for learning and inspiration.  

You might also like to bear in mind how your project could fit in with national awareness events, for example:
· LGBTQ History Month – February

· Women’s History Month - March

· Gypsy, Roma and Traveller History Month - June

· Black History Month - October

· Local Pride events (various dates)

You can use the grant to pay for:

· External costs, such as consultants, researchers, freelancers or companies.
· Additional hours for staff (the grant cannot be used to fund existing staff time)
If you are unsure if what you are applying for is eligible for a grant please speak to your MDO or a member of the SHARE team. We are happy to talk it through with you. 
Grants eligibility and criteria

Accredited museums and those officially Working Towards Accreditation from across the region are invited to apply.  It will help your application if you show clearly: 

1.
How you intend to use the grant to support your forward planning process.
2.
That you are registered as an Accredited museum or Working Towards Accreditation. 

3.
Have the support of your county MDO (and Museum Mentor if applicable).

4.
That you can demonstrate how the grant will support the museum’s development plans.
5. 
Match funding from other sources.
Exclusions

Applications will not be considered:

· To cover the costs of activities taking place before a grant offer is made.
· By museums that are not Accredited or actively working towards Accreditation. However, we are will to accept applications from partnerships of museums of which some may not be Accredited, provided that the lead partner and the majority of museums are Accredited.
· From National or ACE National Portfolio Organisations.

How to apply

· Application forms are available to download from www.sharemuseumseast.org.uk or contact us by email at sharemuseumseast@norfolk.gov.uk
· The application and supporting documents may be submitted by email or as hard copy.

· Applications must be supported and signed by a second person at senior level, e.g. Chair, Director or Manager (an electronic signature such as an identifiable email from the appropriate individual can be provided).

· You must enclose a breakdown of the costs of the proposed activity.

What happens after you apply?
•
Applications will be acknowledged (by email only). 
•
Applications will be evaluated by the SHARE Museums East team. 

•
A decision will be provided by Friday 15 February 2019.
Grant offer and payment

•
Successful applicants will receive an offer letter by email. This will confirm the amount of the grant and any special conditions applied in addition to the general expectations set out in this document.

•
The offer letter will be accompanied by a grant contract. To accept the development grant on the terms offered, the contract must be completed, signed and returned by the deadline stated in the letter.

•
The grant payment will be made on behalf of SHARE Museums East through Norfolk County Council.

•
Grants may not be used for any other purpose than that stated in the application form and offer letter.

•
Successful applicants will be asked to provide feedback on the process as part of the project evaluation. This will be in the form of an initial report (a form will be provided), then followed-up over a longer-period in order to assess longer term impact.

•
Publicity about the development grant award must acknowledge that it has been funded by a grant from the SHARE Museums East Museum Development Programme, supported using public funding by Arts Council England. Logos are available on request by email to sharemuseumseast@norfolk.gov.uk.

How to claim your grant

Once your grant contract has been signed and returned we will issue you with a purchase order number. You may then invoice us for your development grant – it is your responsibility to claim your grant by invoicing us.  We will help you through this process.

· After the development activity has taken place, recipients will be required to submit:

· A completed report

· A copy of the paid invoice(s) from the consultant etc.

· Relevant receipts for other expenses shown on the original application form

· The claim documentation may be submitted by email, but must include a signed copy of the claim form (scanned if necessary).

· All claims must be received, correctly submitted, by 31 December 2019. Claims received after this deadline will not be paid.

Key dates

Launch of programme and applications opened
26 September 2018
Hidden Histories Seminar at University of Hertfordshire
16 January 2019
Deadline for grant submission
9am 11 February 2019
Successful applicants informed and grant offers made
15 February 2019
Grant recipients will be required to submit a report
31 December 2019

All money must be spent and proof of expenditure supplied
31 December 2019
Contact for the Hidden Histories: Collections Research and Interpretation Small Grants Scheme
For more information and to discuss the scheme, please contact Miranda Ellis, Museum Development Project Officer. 

Tel: 01603 493659
Email: miranda.ellis@norfolk.gov.uk
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