
 

 

 

Emergency Planning: Towards A Regional Strategy  

The SHARE/UCM Collections Care programme 2018-22 

Briefing for quotations, February 2021 

Deadline for tenders: Friday 12th March 2021 

Deadline for completing project: Monday 28th June 2021 

 

Introduction 

High quality collections and collections care remains one of the key principles set out by 

ACE in its new strategy Let’s Create: https://www.artscouncil.org.uk/our-investment-

principles. 

Building on the success of our ongoing partnership work with University Cambridge 

Museums, we are requesting quotations from those experienced in collections care to deliver 

a review and develop a plan towards creating a regional strategy for emergency planning in 

museums.  

  

 

About us 

SHARE Museums East’s mission is to support excellence, resilience and cooperative 

working in museums in the East of England. We have been supporting the East of England 

museum sector since 2012 through funding by the Arts Council England. Our collaborative 

approach working with UCM (ACE National Portfolio Organisation) ensures we can respond 

to the regions’ needs as well as building an awareness of its excellence on a national level. 

Our programme has been developed in consultation and collaboration with the sector. It is 

flexible, responds to need and is designed for museums of all sizes. 

 

Project Aims 

• Get professional advice on update of existing in-house Emergency Planning 
resources 

• Explore potential for regional Emergency Planning network and structured support for 
museums  

• Develop outline for Emergency Planning units of learning/training opportunities for 
museum staff, volunteers and trustees. 

 

Project structure and delivery 

The deadline for completing the project is Monday 28th June 2021. 

We anticipate the project will comprise the following elements: 
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• Light-touch review of current Emergency Planning template and produce list of 
recommendations for potential updates to content and format, in consideration with 
other existing resources. 
 

• Convene and facilitate regional meeting (online) of key partners and regional museum 
staff, volunteers and trustees interested in developing emergency planning work 
(SHARE will provide contacts). The SHARE team can provide technical support and 
use of video conferencing accounts etc. 

 

• Produce report with recommendations based on discussions. 

 
GDPR compliance 
Successful candidates will be expected to work within our Privacy Policy. 
 

Submitting a quote 

The maximum budget available is £1500. Please submit a written statement (maximum 1000 

words) of how you will meet this brief, including proposals for variance from it which may 

have merit, and your fee including all incidental costs.  

 

All tendered quotes will be assessed and scored on the following criteria: 

 

• How well the quote fits the project brief (10 points) 

• Value for money (10 points) 

• Proven relevant experience of the facilitator(s) (10 points) 

• Any added value that the facilitator can bring to the programme (5 points) 
 

 

Tendering process 

Please submit your written statement to Jamie Everitt (see contact details below) no later 

than midday Friday 12th March 2021. 

Successful candidate notified by Friday 19th March 2021 

Unsuccessful candidates notified by Friday 27thth March 2021 

Contract agreed by Friday 27th March 2021 

 

 

Contact at SHARE  

Jamie Everitt, Museum Development Manager, SHARE Museums East 

T. 01603 493654 

M. 07778 506885 

Jamie.everitt@norfolk.gov.uk 

 

http://sharemuseumseast.org.uk/wp-content/uploads/2018/07/Emergency-Planning-Toolkit.pdf
http://www.sharemuseumseast.org.uk/about/privacy-policy/
mailto:Jamie.everitt@norfolk.gov.uk

