Museums East of England Group
Terms of Reference
Agreed 13 March 2017

Remit

· To represent museums of all sizes in the East of England on regional and national platforms

· To lead on raising the profile and developing the identity of the museums sector in the region
· To provide a professional forum for sharing issues and optimising benefit from local, regional and national initiatives, including dissemination of the regional leadership roles of MPMs / NPOs and strategic partners
· To engage and liaise with ACE and HLF on behalf of the sector, and to provide a strategic forum for both organisations to communicate with the sector
· To champion a collaborative approach to working across East of England museums 
· To champion and support the SHARE Museums East Museum Development Programme

· To inform the development of SHARE Museums East, including identifying skills gaps and development needs within the sector

· To assist the professional development of junior and middle-level staff through facilitating work shadowing opportunities
National and regional representation

· The Chair or Vice Chair will represent MEE at national platforms including the MA and AIM Conferences. 
· Members attending national or regional platforms in their own right, for example as members of NMDC, AIM Council or Local Enterprise Partnerships, will be asked to informally represent MEE at these meetings and to report back to the Group. 

· SHARE will represent the interests of MEE at other meetings which it attends. 
Membership

Membership of the group is composed of:

· Senior Managers within the region’s large and medium-sized museums or museum services:  organisations with a budget of at least £175k, and a minimum of five paid staff including a professional able to provide mentoring and support to other museums; 
· Museum Development Officers or Managers representing consultative museum groups;
· SHARE Museums East, as the regional Museum Development Programme;
· Other organisations or individuals by the invitation of the Chair
Attendance

One member of staff from each member museum may attend, except for multiple-site museum services (those with more than two museums) which may nominate two members from the whole service.
The standing invite is to the most senior museum professional, who may delegate as they wish. 

Up to three junior members of staff per meeting from member museums may attend with the permission of the Chair. 

Period of Office

The composition of the group will be reviewed on a biennial basis, in conjunction with the terms of membership.

Chair and Vice-Chair

The roles of Chair and Vice-Chair will be elected on a biennial basis by a simple vote of all the members. It is expected that the Chair will change at each election. 
It is expected that the Vice-Chair will become the new Chair at each biennial election.
Meetings

The group will meet three times yearly in July, November and March. The Chair will schedule additional meetings as deemed appropriate.
Reporting

Agendas and briefing papers will be prepared and circulated at least a week in advance of the meetings for members to give due consideration to them.  Minutes of meetings will be formally recorded and circulated to members within 14 working days of the meeting. Once the minutes have been approved by the Museums East of England group, they will be posted on the SHARE Museums East website. 
Secretariat

The Board’s secretariat functions will be provided by the Regional Museums Development Manager and its costs will be met through the Arts Council England-funded Museums Development Programme through to March 2018. During this period meetings will be minuted by the Museum Development Administrator.

Support of the secretariat functions beyond March 2018 will be met by SHARE Museums East subject to continued Museum Development Funding.
Members

	Braintree Museums

Chelmsford Museum

Colchester & Ipswich Museums Service *

English Heritage *

Epping Forest & Lowewood Museums

Gainsborough’s House

Hertford Museum

The Higgins

Imperial War Museum, Duxford *
Museum of East Anglian Life

Luton Culture 
National Museum of Horseracing

National Trust East of England *

Norfolk Museums Service *

North Hertfordshire Museum Service

Peterborough Museum (Vivacity)

Saffron Walden Museum
Sainsbury Centre for Visual Arts

St Edmundsbury Museums

St Albans Museums *
Southend Museums *

Stained Glass Museum

Stevenage Museum

Welwyn Hatfield Museums Service

University of Cambridge Museums *
	Representing other museums in the region

SHARE Museums East (Regional Museum Development Manager)

Two representatives from the county Museum Development Officers, who will be nominated annually at the March quarterly MDO meeting:

Bedfordshire 

Cambridgeshire
Essex
Hertfordshire
Norfolk
Suffolk
Standing invites 

Arts Council England (Museums Relationship Manager)

Heritage Lottery Fund East of England (Development Manager)

Other organisations by invitation of the Chair

Representatives from other sectors, including arts, health and Local Enterprise Partnerships


* multiple-site museum services – those organisations with more than one Accredited museum and more than 30 staff (Colchester & Ipswich Museums Service, English Heritage, Luton Culture, Norfolk Museums Service, National Trust, St Albans Museums Service, Southend Museums Service, University of Cambridge Museums)
